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Casa

Corporate philosophy

Casa will maintain a healthy living environment
for the people and
contribute to the development of lifestyle,

to realize a prosperous society.



Casa
Our aspiration

In the current real estate rental market, the proportion of old properties
is increasing. In particular, the landlord manages properties that are over
20 years old.

On the other hand, these landlords have no experience or know-how
in rental management. Furthermore, they are worried and anxious due

to the asymmetry of information.

Utilizing IT based on the know-how cultivated in rent guarantee business,
we build new fields that lenders and borrowers can use with confidence,
and solve the problems of the real estate industry.



Establishment of DX Property Promotion Association Casq

X AENE fE e

DX PROPERTY PROMOTION ASSOCIATION

Mr. Yasutoshi Nishimura, a member of the House of Representatives
in charge of economic regeneration and new corona countermeasures

DX Property Promotion Association
Director / Auditor

* Robot Home Inc. « ZUU Co., Ltd.

« Property Agent Inc. » Residence kit Inc.

» GA technologies Co., Ltd. < SYLA HOLDINGS Co., Ltd. (Auditor)
« AMBITION Corporation » Casa Inc.
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Industry environment




Problems in the
real estate industry

| | Digitization is not
progressing

Customer

management




Accelerating environmental changes Casa

10s
19% Less than
Digital 20 years old Over 20
. : years old
Native generation 399,
S
0/ Million O
18% O units
10.13

million units

Source: "2018 Housing and Land Statistics Survey Results"
Casa user owner (Statistics Bureau, Ministry of Internal Affairs and Communications)
Generational change of owner Vacancy problem due to reduced

property competitiveness
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Sales Strategy




New market created by Casa

Casa

Self-managed market

Number of managed units

6.5 million

Less Competitive

Annual contract:
Approximately 1.9 million

* Qur research
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Problem

Rent income is declining due to rent
reductions because the leased property
is old and less competitive

Lack of rental management know-how
due to information asymmetry

Task

Improvement of cash flow

Knowledge sharing of rental management



Solving landlord problems / issues Casag

Solving landlord problems by leveraging technology

Cash Flow improvement Knowledge sharing

Online mediation Landlord app Resident app Seminar
Mediation Landlord Easy to deal Management Knowledge/
network Streamline with resident's life information sharing
Broadcast operations troubles regarding rental
« Recruitment « Property registration e Trouble shooting « Recruitment
« Contract procedure  Electronic contract * Rush service + Building management
« Automatic delivery « Contract management « Special service * Resident management
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Casa

Yanushi (landlord) Direct service// -
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Streamline online from tenant recruitment to contract management

Casa
Current situation
L
E ‘l:l 1z i —
FAX application Telephone
Drawing guide Written contract Ledger management correspondence
: Application .
Recruitment PP / Move-in
Contract
Online mediation Casa\WWEB Landlord app Resident app
= .
Landlord vacancy = L EL
g ti
Intlrr:)é)urrcnead |;)0nan Web application Rent collection Trouble shooting
intermediary company Electronic contract Rent guarantee Rush service
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Knowledge sharing of successful landlords Casa

Support service for landlords

Advertising
operation

YouTube

Successful landlord

Influencer

000

TN

g8 8884

Digital native generation landlord
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Management company market problems / issues Casqa

Number of Operating Sales
managed units configuration composition I\/Iajor agency

_ Problem Task
Major 5 39
agency 1070 « Profitability deteriorates « Review of unprofitable
due to soaring referral fee agencies
« Referral fee competition « Improvement of profitability
with competitors by suppressing the
occurrence of delinquency
l |
Medium
sized 1.6% 2.9%
agency Small agency
Problem Task
* Low utilization rate * Improvement of agency
Small 5 utilization rate
agency 40.1% » There are many distributors,
Insufficient resources for e Acquisition of new
sales personnel agencies
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Measures for the management company market Casq

Major agency

Small agency

“Direct S”

_ Increased utilization rate
Personal credit f isti .
information or1 existing agencies
Information Credit Loan Efficient sales through online business negotiations
about antisocial transaction
forces \\ [ information
« Expansion of business area
) » Cost reduction
Past History
transactions |[—> < tracking - Sales skill leveling
information research
Examination
Attribute |7 DB | Spoofing Acquire new agencies
information check
Matching of landlord and intermediaries
Effect Online mediation
| t E Landlord S Inter
mprovemen Reduction Suppression - mediaries
of examination . : e
of office work of delinquency
accuracy - Recruitment - Automatic delivery
- Contract procedure - Notice
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Number of new contacts of “Yanushi (landlord) Direct” Casqa

“Yanushi (landlord) Direct” is increasing year by year

41,419

150%

compared to the
previous year

FY2016 FY2017 FY2018 FY2019 FY2020
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Convenience and cost reduction

Casa

Before
Creating Lease Guarantee
Agreement application
and Guarantee by fax
application

) o= P

=
Y (S &

After Convenience

Face-to-face
conclusion of
Lease Agreement by mail

Y

Account transfer

Cost reduction

Guarantee Agreement/

Manual entry of
Guarantee contract /
Account transfer

y

ST

(s @

Cost reduction

Automatic system linkage between
move-in application and
guarantee application

No stress and easy
WEB service with
a simple screen
and operability

Lease Agreement /
Guarantee Agreement
Electronic contract

From application to
move-out contact
All one stop

No need for fax or
paper Improving
work efficiency

RPA Autofill
in contract
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Casa's strengths Casa

Data stock-type business

Data accumulation Utilization of data

Recruitment by moving out

Resident

information Landlord info

N

Providing proper property assessment

N

Rental management revenue forecast

Move-out

Payment info information

N

Providing property reports

Renovation proposal
Property info

(@ l@l lG@

Providing information on the area
around the rental property

N

N

Mediation Delivery of recommendation information

information

=0
=

(a
R

lH

Repair history
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Growth story

Casa

Human resources
investment

Profit

that utilizes accumulated data

Expand our business through a matching business

System investment Marketing investment

C (landlord)
to C (resident)

B to C (landlord) to C (resident)

B to B (management company) to C (resident)

2019 2020 2021
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time

Matching business

Landlord app  Resident app
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Our activities for ESG / SDGs

Casa

1] ZERD
POVERTY HUNGER

GOOD HEALTH
AND WELL-BEING

QUALITY GENDER
EDUCATION EQUALITY

INDUSTRY, INNOVATION 'I 0 REDUCED 1" SUSTAINABLE CITIES ‘l 2 RESPONSIBLE ‘I 5 LIFE ‘I 6 PEAGE, JUSTICE
AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION ON LAND AND STRONG
AND PRODUCTION INSTITUTIONS

4
V24
(=

Y,

aié=] CO | &

We contribute to achieving the goals
of SDGs by providing our services

Child
support
guarantee

88

Rent
guarantee

(3
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Everyday life
consultation
service

Business Recycling
online activities

%

DECENT WORK AND
ECONOMIC GROWTH

PARTNERSHIPS
FOR THE GOALS

&

Corporate
governance
Compliance

19



Casa

Based on the spirit of “Sanpo Yoshi (benefit for all three sides)"
We deliver valuable service and trust to all.

N N\
Customer Investor

Based on the spirit of “Sanpo Yoshi" Timely and appropriate disclosure
Deliver valuable service for all who are Strengthening corporate governance
involved with us Activities for ESG / SDGs

N N\

Society Employee

Infrastructure that contributes to life An environment where honest human
Build a happy relationship with resources grow
society Innovation and Challenge
Social contribution through "living" A rewarding, rewarding environment
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Transform the real estate industry
with technology



Notes Casqa

B |n addition to our business and industry trends, this document also refers to our future

prospects based on our current plans, estimates, forecasts or forecasts.
B These forward-looking statements carry various risks and uncertainties.

B Already known or unknown risks, uncertainties and other factors may or may not lead to

different consequences than those contained in the statement of future prospects.

B We can not promise that our forward-looking statements are correct, and our results may

differ materially from our forward-looking statements.

B The statements regarding future outlook in this material are made by us based on the
information available as of April 22, 2021, and we have not updated or changed the content of

the statement regarding future outlook by reflecting any future events or circumstances.
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